
CVWP Vision, Mission, Goals 

DRAFT SUMMARY 

To Be Revised and Finalized through group consensus 

This document is an initial draft of the Vision, Mission, and Goals for the CVWP. 

The following Vision and Goals were previously voted on at the first Small Town Forum.  There is 

currently no draft Mission statement.  The major talking points were Victoria’s observations during 

the October 30 Kickoff meeting.  There are also examples from other organizations included at the 

very end for comparison and ideas.   

Directions: 

1. Review. 

2. Make notes of changes you think would help make the following more relevant to the 
CVWP, more accessible to the public, more concrete for projects, etc… 

 Should the Goals be more concise? 

 Should the Observation Points be incorporated in to the Mission, or Goals? 

 Should the Vision and/or Mission statements be more concise? 

 How will this all look for Outreach materials and to engage more community 
members? 

3. Bring your ideas and comments to the next meeting. 
4. Be ready to discuss ideas, find common ground, and come to consensus with other 

attendees. 
5. Think about if you want to serve on the (potential) By-Laws Subcommittee where the Vision, 

Mission, and Goals will be edited into final drafts for future vote. 
a. Keep in mind that the Vision, Mission, and Goals can be revised over time as the 

CVWP gets going, and finds its stride in the community through projects.   

 

Small Town Forum Vision: 

Create and maintain vibrant and healthy Cobre Valley's communities, environment, and 

economy by fostering collaboration, transparent decision-making, and cooperative projects 

that will benefit the watershed for generations to come. 

Small Town Forum Mission: 

TBD.  No Mission statement was developed at the first Small Town Forum. 

Small Town Forum Goals: 

System Efficiency/Conservation 

1. Develop a comprehensive water budget 

2. Expand management practices of land to better utilize storm water flows and quality 

Economy/Development 

3. Set framework for private-public partnerships for long-term water supply resilience 

4. Explore feasibility of matching water quality to use 
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Recreation/Environment 

5. Foster ecological stewardship to preserve, enhance, and manage natural resources for 

resilience, adaptation, and restoration 

6. Combine and share both knowledge and resources under guiding philosophies for 

collective impact 

Water Awareness 

7. Education of the public and decision-makers to increase awareness and motivate action 

Observation Points brought up in 10/30/19 Meeting: 

1. Recreation 

2. Economic development 

3. Sustainability  

4. Quantity and quality of water 
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Examples 

Gila Watershed Partnership 

Mission:  

To engage the community in improving the water quality and ecosystem condition of the Upper 

Gila Watershed through education and economic opportunity. 

Goals: 

1. Conserve natural resources 

2. Increase river-based recreational opportunities for all users 

3. Teach the importance of water resources 

4. Maintain and improve the local economy 

5. Improve water quality and availability 

6. Plan and act to avoid and minimize damage from larger storms, floods, fire, and other 

natural disasters 

Friends of the Verde 

Mission:  

Friends of the Verde River works collaboratively to restore habitat, sustain flows and promote 

community stewardship to support a healthy Verde River system. 

Vision:  

Friends of the Verde River envisions a healthy, flowing Verde River and tributaries that support 

our unique environment, vibrant economy, and quality of life for future generations. 

For more ideas, see also: 

 Upper San Pedro Partnership 

 Friends of the Rio de Flag 

 Friends of the Santa Cruz River 

 Cienega Watershed Partnership 


