
CVWP Meeting May 15, 2020 

2:00 PM 

Via GoToMeeting 

 

Attendance: 

Victoria Hermosilla 

Joe Heatherly 

Charles Beck 

Chris Jones 

Daphne Hoskie 

Ben Downer 

Jessica Asbill-Case 

Colin McKenzie 

Michael Seronde 

Paul Buck 

Victoria Carella 

Ashley Hullinger  

Brandon Parker

 

Meeting begins with meeting guidelines and meeting outline. 

Reminder about Victoria’s office hours 

Introductions. 

 

Timeline- Revising the timeline 

Extending the timeline through December 2021 – this extension will require additional grant 

funding. 

3rd Water Forum – perhaps fall 2020 

 

Grants and opportunities 

IMBA trails – due May 31 – 

Other grants available, but need to be non-profit to apply. 

Re: IMBA grant – It is a matching grant. The organization develops a plan and then hand it off 

for development and implementation.  

Preliminary design established, working with Sheryl. 

Need Matching! 

Key take-aways – 

 Deadlines continually rolling 

 Many grants require matching 

 We need to be a non-profit! 

 

Projects 

 Pinal Creek Trail – on hold. COVID and BHP policy 

Project feasibility matrix and roadmap 

 Describe the purpose of the ranking system to the group.  

 Project roadmap 

Project Take-aways 

 Pandemic has put many things on hold 



  Can use this time to think on/develop projects 

 Many of the projects are ‘big idea’ projects 

  Big picture projects are good for long-term goals and vision 

  Need some more accessible/affordable projects also 

 

Discussion  

 Sharing the project ranking table for the groups input – more input on project feasibility 

weights 

If non-profit status is what this group needs, we need to push for it. If not, that can 

change  

WRRC is fully on board with having another water forum for the late summer. 

 

By-laws 

 UA Revisions – clarity on membership and voting 

 Victoria and Charles – additions to include “environmental stewardship” to guiding 

statements, among others.  

 

Ashley on Consensus  

 Coming to consensus is a difficult process – 

 The documents were workshopped 

 Mission documents should evolve with group composition = healthy organization 

 We need focused discussion at the water form. Discrete, pre-determined statements to 

discuss and vote on.  

  

Being able to adapt the bylaws is important – it shows growth and evolution of a group. 

 We also have to start somewhere. Recognizing that it is a work in progress is important. 

 

Discussion: 

Paul B. Asked that the revised by-laws be sent out again. 

Victoria C. Wondered how her full comments would be shared with the group. 

Michael S. suggested to re-organize the mission slightly to not lose the link between the work 

sustainable and economic development.  

Paul B. – Made the point that the community member inclusion in the BoD was discussed 

previously and the group was concerned that community members only represent themselves, 

perhaps not as representative as individuals representing various organizations, industry, gov’t, 

tribe, etc.  

 

Community members are important to keep a balanced representation on in the partnership – 

not driven by special interests 

Paul B suggestion – we can specify one or two seats on the board reserved for community 

members specifically.  



Chris Jones – thinks this is a good idea, important to not bar community members from 

participation.  

  

 

 

 

 

 


